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CRITERION VI - GOVERNANCE, LEADERSHIP AND 
MANAGEMENT  

(6.3 - Faculty Empowerment Strategies) 
6.3.5 - Institutions Performance Appraisal System for 

teaching and non- teaching staff 

Indrayani Mahavidyalaya strictly follows the UGC Regulations on Minimum 
Qualifications for Appointment of Teachers and other Academic Staff. The salient features of the 
performance appraisal system are as follows: 

Teaching Staff a) the performance of each faculty member is assessed according to the 
Annual Self Assessment for the Performance Based Appraisal System (PBAS). b) Promotions 
are based on the PBAS proforma for UGC Career Advancement Scheme (CAS) that is based on 
the API score. c) The institute undertakes a wide range of activities besides academics, for which 
faculty members are assigned additional duties and responsibilities, which are mostly voluntary 
d)The PBAS proforma filled by the Faculty Member is checked and verified by the Heads of the 
Departments, followed by the Secretary, IQAC. e) Faculty members whose promotions are due 
are recommended based on their API score and are required to appear before the screening-cum-
selection committee. 

Non-Teaching Staff: All non-teaching staff is also assessed through annual confidential 
reports and annual performance appraisal. On satisfactory performance, all employees are 
granted promotions. The Annual Confidential Report and the Performance Appraisal System has 
significantly helped in the evaluation of the performance of employees, in motivating them, 
analyzing their strengths and weaknesses and ensuring better performance. 

                                                      






















